
PBIS.STATUS
POSITIVE BEHAVIOR 

INTERVENTION SUPPORTS

THE START THE WORK THE PRODUCT

LECC & LES 

Launched PBIS Work 

Fall, 2017

LECC & LES PBIS 

Team Collaboration 

Summer 2017- Present

LECC & LES 

Gallery Walk



[ 3-5 YEAR PROCESS ]

PBIS.DEFINED
The goal of PBIS is to install components of Tier 1 School-wide Positive

Behavioral Interventions and Supports (SWPBIS) framework. We will use

behavior data, systems, and practice with fidelity to improve student

outcomes.

• Teaching the behavior expectations in the location

• Recognition for positive behaviors

• Planned and periodic and unexpected rewards



PBIS.KICKOFF
An Official PBIS Kickoff 

Assembly was held in January

Taught Lessons In: 

• Lunchroom

• Hallway

• Bathroom

• Locker

• playground



PBIS.LEADERSHIP

The Lakewood PBIS Leadership Teams 

Assigned. 

DLT

• Jay

• Keith

• Jodi

• Scott

• Jamie

LECC SLT

• Jodi

• Susy

• Brooke

• Abby

LES SLT

• Keith

• Kim

• Erin

• Mandy

• Jamie

LMS SLT

• Scott

• Amy

• Christine

• Michelle

LHS SLT

• Jay

• Nick

• Lydia



PBIS.LEADERSHIP

The Lakewood PBIS Leadership Teams 

Assigned. 



PBIS.FEEDBACK
2 PBIS School Climate Surveys 

were administered for feedback

– Fall, 2017

FAMILY SURVEY
LECC - 84 participants

Total average - 3.62/4

LES - 86 participants

Total average - 3.58/4

L.H. - 91 participants

Total average - 3.16/4

L.M.S. - 28 participants

Total average - 3.45/4

STUDENT SURVEY
LES participants - 221 students 

(3rd & 4th graders)

Total average - 3.07/4

M.S. participants - 514 students

Total average - 2.98/4



PBIS.TRAINING
Significant time and training 

Sessions are required for a 

successful PBIS launch.

District Leadership Team [MONTHLY]

• May 25, 2017

• June 21, 2017

• July 3, 2017

• August 3, 2017

• May 10, 2018

Train the Trainer

Jamie Hickey & Jodi Duits

• August 9, 2017

• October 3, 2017

• November 1, 2017

• March 7, 2018

Coaches - Jamie Hickey & Abby Thelen

• Coaches play an important role in the 

successful installation and 

implementation of PBIS

• Carry the vision

• Coaches meet MONTHLY with 

administrator

_ August 10, 2017

_ October 4, 2017

_ November 2, 2017

_ March 8, 2018

School Leadership Team Meetings LECC & LES

• MiBlsi coordinator attended for support 

• Jamie and Jodi trained the two SLTs from LECC 

and LES

• School Leadership Team’s purpose is to coordinate 

and manage the implementation of PBIS model at 

the school level:  September 12, 2017 - October 9, 

2017 - November 6, 2017 - March 12, 2018 

• LECC’s SLT Meet MONTHLY

• LES’s SLT Meet WEEKLY

Training 2018.19

• LMS & LHS



• SWIS (School Wide Information System)

• ODR (Office Discipline Referral) form

• Major and Minor Matrix

• Drill Down on Data

• Plans for Data Review 

(i.e. monthly meetings with SLT)

PBIS.COMMUNICATION

Lakewood Public Schools has 

employed a PBIS Communication 

Plan



LMS & LHS KICKOFF
• Tier 1 in January, 2019

LECC & LES 
• Teach lessons in each 

location of the school during 

the first days of school

• Kickoff Assembly

• Use SWIS

PBIS.KICKOFF 2.0

Lakewood Public Schools will 

Kickoff the 2nd PBIS Season 

Fall, 2018 

EFFECTIVE INNOVATIONS
Submitted a LEF grant for Whole Brain Teaching Professional Development

• Whole Brain Teaching is an approach designed toward maximizing student

engagement, and focusing on the way the brain is really designed to learn.

RETEACH LESSONS
• Christmas

• Spring break

• New students

• Monthly for students that need a review



PBIS.BRANDING
Products have been designed & installed at LECC & LES in

collaboration with the Lakewood Marketing Department for

consistent, high visibility messaging to students and parents



PBIS.DEMO

Lakewood Public Schools provides 

virtual access to all things PBIS to 

reach our audience 24/7

VIRTUAL PBIS [LAKEWOOD WEBSITE & MOBILE APP]

https://mi02212290.schoolwires.net/site/default.aspx?DomainID=57

